Academic and Administrative Audit Report
Action Taken Report - 2022-2023

Action Taken Report (Solutions) Based on Observations and recommendations

1. Strengthen Research Culture

- Collaboration and Interdisciplinary Research: Faculty and students have been

encouraged to engage in interdisciplinary research through newly established

research clusters. External funding has been secured for several projects, and efforts

have been made to publish in high-impact journals by providing writing workshops
— and mentoring sessions.

2. Expand Faculty Development Programs

- Advanced Training: A series of faculty development programs (FDPs) focused on
emerging educational technologies, including Al-driven tools, has been introduced.
This has been supplemented with workshops on innovative teaching methodologies

3. Enhance Student Engagement

- Participatory Learning Opportunities: The institution has launched new
participatory learning initiatives, such as hackathons, case study competitions, and
industry-linked internships. These activities are designed to bridge the gap between
theoretical knowledge and practical skills

4. Community Engagement

- Partnerships with NGOs and Government Bodies: Community engagement
programs have been expanded by forming partnerships with local NGOs and
government bodies. Students are actively involved in real-world projects that
address societal challenges, providing them with valuable hands-on experience

5. Increase Infrastructure for ICT

- ICT Infrastructure Enhancement: Significant investments have been made to
upgrade the ICT infrastructure. All classrooms are now equipped with the latest
technology, and continuous technical support is provided to ensure smooth
integration of these tools into the teaching process

6. Monitor and Assess OBE Implementation

- OBE System Review: The Outcome-Based Education (OBE) system is regularly
reviewed to ensure alignment with industry standards and student career goals.
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- Green Campus and Sustainability Workshops: The institution has expanded its
green campus initiatives by installing solar panels and conducting workshops on
sustainability practices. These initiatives aim to create an environmentally conscious
campus culture

- These actions have been taken to address the strategic goals set by the institution,
ensuring continuous improvement in research, teaching, student engagement,
community involvement, and sustainability.
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