
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CRITERION 6 – GOVERNANCE, LEADERSHIP 
AND MANAGEMENT 

 
6.5 Internal Quality Assurance System 

1



6.5.1 Internal Quality Assurance Cell (IQAC) has 

contributed  significantly for institutionalizing the quality 

assurance strategies and process.  
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                                                   Teaching-Learning-Process 

 

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing 

the quality assurance strategies and processes at RVCAS. It reviews teaching-learning 

process, structures and methodologies of operations and learning outcomes, at periodic 

intervals. 

                                                                   1.ACADEMIC PLANNING 

                                                

Induction programs (DEEKSHARAMBHAM) are conducted at the beginning of every 

academic year, to familiarise first-year students to the curriculum. The IQAC drafts the 

college's academic calendar, incorporating departmental action plans and the university's 

academic calendar. The college council reviews and approves the calendar, which is then 

published as a handbook. A Master Timetable is prepared at the college level, for proper 

curricular implementation. Department Level Action Plan is prepared at the beginning of 

the academic year. RVCAS gives due significance to the enrichment of teaching-learning 

scenario, as evidenced through 57 value added and Certification programmes, MOOCs and 

Internships, resulting in 120 Placements and 147 progressed to Higher Studies (62 %).  43 

capacity building programmes were organized to make the learners industry-ready. 

Implementation of technology-enabled teaching and learning fuelled the learning eco-

system. The HEI introduced mentoring and remedial coaching, and conducted entry-level 

tests and remedial exams to brace-up slow learners. Reviewing appraisal and feedback 

reports from both teachers and students regularly, helped in timely updating, and the 

Rajagiri Student Happiness Survey served as another pointer of evaluation.  
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            CURRICULAM DELIVERY-STUDENT INDUCTION  PROGRAMME                                           

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                

 

 

Induction Programme 

Institution Rajagiri Viswajyothi College of Arts 

and Applied Sciences 

Name of the Programme Deeksharambh 

Nature of the Programme Induction Programme 

Objective of the Programme • To familiarize new students with the 

campus, facilities, and resources 

available to them. 

• To understand the academic 

structure and curriculum. 

• To know each other. 

Number of Beneficiaries 118 

Date & of the Programme From 11-07-2023 to 15-07-2023 

Venue College Auditorium 

Programme Coordinator Ms. Sreekala M.M, Assistant Professor, 

RVCAS 

Outcome of the Programme • Students become familiarize with the 

college campus, facilities, and 

available resources. 

• Students gain a clear understanding 

of the academic structure and 

curriculum. 
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                                                                 LESSON PLAN 
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                                                                 EXAMINATION CALENDAR 
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                             MASTER TIMETABLE FOR ACADEMIC YEAR  2023-2024 
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                                                         2. OBE IMPLEMENTATION 

           Diverse Pathways for Communicating Learning Outcomes to Student 

The learning outcomes are communicated to students through various channels as follows: 

 

• Induction Programme orientation sessions 

• Website 

• Obe manual 

• Instructions of tutors in class 

• PO display boards in every block of the college 

• PSO display boards in every department 

• CO displays in each department notice board 
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Diverse Pathways for Communicating Learning Outcomes to Student 

Website 

Instructions of 
tutors 

PO’S displayed in 
every block of the 

college 

Learning 
Outcomes 

Induction 
programme 
orientation 

PSO’s displayed in 
every 

department&CO 
displays boards in 
every block of the 

department 

OBE manual 
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POs, PSOs, COs published in college website 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

POs, PSOs, COs published in RVCAS website 
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POs, PSOs, COs published in RVCAS website 
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OBE in college website 
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PO display board in every block of the College – Specimen copy 

 

PO display board 
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PSO display board in every department – Specimen copy 

 

PSO display board 
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PSO display board 
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COs displayed on department notice board – Specimen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COs displayed on notice board 
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Familiarization of PO, PSO, COs to students 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Familiarization of PO, PSO, COs to students 
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Course file- Specimen copy 

 

Course file specimen copy- 

Dimensions and methodology of business studies 
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OBE Manual 

21



 

 

 

OBE question paper stating COs – Specimen copy 

 

Mapped 

Question Paper 
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Mapped Question Pa  
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                                        3.  ENHANCING DIGITAL SUPPORT     

At Rajagiri Viswajyothi College of Arts and Applied Science, the ERP Linways system 

is designed to make college operations smoother and more efficient. It includes key 

modules for Administration, Admission, Examination, and Finance and Accounts. 

Each group in the college—such as the Associate Director, Principal, Administrator, 

HODs, Teaching Staff, Librarian, Students, and Parents—has its own set of login 

credentials and tailored interface. This means that everyone has access to the specific 

features they need, from managing exams and finances to handling administrative 

tasks, all through their own personalized pages.                

 

 

 

                                                                          Login Page for Admin 
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                                            Login Page for Student/Faculty  
 

 

                                                                    Online Application Form on website 
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University result Page of Student 
 

 

                                                        My Performance Page of Student 
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Assign exam for batches at admin level 
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4. EXAMINATION MANAGEMENT 

The continuous evaluation system at RVCAS an affiliated institution under Mahatma 

Gandhi University,is designed to ensure a thorough and well-structured assessment of 

students' progress. This system includes all academic programs and courses offered by 

the college, adhering to Mahatma Gandhi University's rules and regulations. It uses 

various evaluation methods conducted regularly throughout the academic year to 

effectively measure students' progress. The main objectives of this continuous evaluation 

system are to encourage active learning, provide timely feedback to students, and ensure 

a fair and accurate assessment of their knowledge and skills. Specifically, the system is 

comprised of two key components: 

External Evaluation and Continuous Internal Evaluation.  

In the external evaluation component, the End Semester Assessment (ESA) holds 

significant weight, contributing 80% to the continuous internal evaluation system. 

 

Schematic presentation of end semester assessment process 
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The following brief outline of the end-semester examination process. 

 

 

 

 

 

 

 

 

 

No. Item 

1 Share fee notification with students 

2 Arrange e- Payment 

3 Manage condonation requests for low attendance 

4 Distribute exam registration forms by class 

5 Verify application forms by tutor and HOD 

6 Enter and verify application data in the university portal 

7 Share seating arrangements via WhatsApp and notice board 

8 Communicate invigilation duty list to faculty 

9 Issue Hall tickets on exam day in the department 

10 Open and print question papers at the exam office 

11 Monitor strict exam invigilation 

12 Pack answer scripts in the exam office immediately 

13 
Faculty participation in practical’s, project viva-voce and 

answer script valuation at university centers 

14 Result published by the university 

15 Result analysis 
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1. Share fee notification with students: Informing students about the fees they 

need to pay at the University furthered semester examinations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fee notice to students’ sample 

30



 

 

2. Arrange e-payment for fee payment: Facilitating the payment process for 

students to make their required payments through the college's payment 

system, ensuring convenience and transparency 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

E-payment system Sample 
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3. Manage condonation requests for low attendance: Handling requests from 

students who have insufficient attendance and are seeking special permission 

(condonation) to appear for end semester examinations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Condonation application form for students 

 

 

 

 

 

4. Distribute exam registration forms in the class: Organizing and distributing 

registration forms to students in the classrooms. 

5. Verify application forms by tutor and HOD: Involving the review and 

approval of application forms submitted by students by their respective tutors 

(teachers) and   Head of Departments (HOD). 
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Sample registration form filled by a student 
 

33



 

 

 

 

6  Enter and verify application in the University portal 

 

University portal internal mark entry screen view 
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7.Share seating arrangements via WhatsApp and notice board: 

Communicating the seating arrangements for exams to students through 

WhatsApp messages and posting them on the notice board for easy access. 

 

 

Seating arrangements displayed on the Notice Board 

 

 

 

 

 

 

 

35



 

 

6.   Communicate invigilation duty list to faculty: Notifying faculty members 

about their assigned invigilation (exam supervision) duties. 

 

WhatsApp communication invigilation duty list to faculty 

 

7. Issue Hall tickets on exam day in the department: The distribution of 

examination Hall tickets to students on the day of the exam, done at 

department levels. 
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                                                Sample Hall ticket of a student 

 

 

 

8. Open and print question papers at the exam office: Accessing the website link 

of the question and printing the exam question papers at the designated exam 

office before the examination. 
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                     Examination server 
room  
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9.Monitor strict exam invigilation: It means ensuring that the examination is 

supervised with vigilance and adherence to all examination rules and 

regulations. 

 

 

 

 

  

 

 

 

 

 

CCTV Exam hall view 
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10. Pack answer scripts in the exam office immediately: After the exams, 

answer scripts are gathered and securely packed in the exam office for later 

evaluation and record-keeping. 

 

 

 

 

 

 

 

 

 

 

 

Answer sheet collection at Exam Office 
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11. Faculty participation in project viva-voce and answer script valuation at 

university centers: This task involves the faculty members traveling to 

designate Centralized University valuation camps to participate in the 

evaluation and grading of examination papers. According to the university 

orders, faculty actively participate in the project evaluation at various 

colleges under MGU University. 

 

 

 

 

 

 

 

 

 

 

 

 

 

              Project viva-voce and answer script valuation at university centers 

 

 

Exam papers collection 
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Duty Certificate of a faculty attended valuation camp 
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Order of approval of appointment of a faculty from university as Senior 

Assistant Superintendents for the conduct of University Examinations  
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 Feedback and three tire Grievance system: At Rajagiri Viswajyothi College, a three-

tier grievance system for external examinations could be structured as follows:  

1. Department Level: Students initially address grievances with their respective 

departments, where issues can be resolved informally and promptly with the 

assistance of department heads or designated grievance officers.  

2. College Level: If unresolved at the departmental level, grievances are escalated to 

a college-level committee, consisting of representatives from various departments, to 

ensure a fair and comprehensive review.  

3. University Level: For grievances that remain unresolved or involve serious 

concerns, students can appeal to the university administration or an external body for 

further review and resolution, ensuring an impartial and higher-level examination of 

the issue. This tiered approach helps address concerns effectively while providing 

multiple opportunities for resolution. 

 

At Rajagiri Viswajyothi College, transparency in the External Evaluation 

System, particularly during the End Semester Evaluation Process, is crucial for 

ensuring fairness and accountability in assessing students' academic 

performance. The process, which includes clear communication of fee 

notifications and active faculty involvement in paper valuation, ensures a well-

organized and transparent evaluation system. The implementation of a three-

tier complaint system—covering departmental, college, and university levels—

provides a robust feedback mechanism that supports continuous improvement 

and responsiveness to student concerns. This transparent and efficient External 

Evaluation System, backed by dedicated faculty and the Exam Office, upholds 

academic standards and fosters trust and integrity within the institution, 

demonstrating a strong commitment to excellence and fairness in higher 

education. 
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