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Performance Appraisal Report

Management Review Letter

Annu Mariya Mathew | Date: 25.05.2023
Librarian

Non Teaching

Dear Annu,

Sub: Performance Review an Evaluation

I trust this letter finds you in good health. As part of our regular performance evaluation
process, I am writing to provide formal feedback regarding your performance in the role of
Lab Assistant. Throughout the evaluation period, you have consistently exhibited a high level
of dedication and professionalism, contributing significantly to the efficient operation of our
institution. Your punctuality, attention to detail, and willingness to assume additional
responsibilities are commendable and have been duly noted. Your efforts have been
instrumental to the success of our operations, and I would like to formally acknowledge your
valuable contributions.

OBSERVATION:

¢ Job Knowledge and Skills: good

e  Work Quality: good

e Communication: need improvement
e Teamwork and Collaboration: good
¢ Time Management: good

AREA FOR IMPROVEMENT
e Need to develop more consistency in work

RECOMMENDATIONS
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Performance Appraisal Report

Management Review Letter

Ramya M R Date: 25.05.2023
Lab Assistant

Non Teaching

Dear Remya,

Sub: Performance Review an Evaluation

I 'hope this letter finds you well. As part of our regular performance review process, I would
like to take this opportunity to provide you with feedback on your performance. During this
review period, you have demonstrated consistent dedication and a strong work ethic in your
role as Lab Assistant. Your contributions have been invaluable in ensuring the smooth
operation of our institution. Your punctuality, attention to detail, and willingness to take on
additional responsibilities have not gone unnoticed.

OBSERVATION:

* Job Knowledge and Skills: good

* Work Quality: good
 Communication: good

e Teamwork and Collaboration: good
¢ Time Management: good

AREA FOR IMPROVEMENT

* Need to improve interpersonal skills

RECOMMENDATIONS




