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I. Performance Evaluation
1. Achievements

Criteria Excellent Good Average Poor N/A
Curriculum -

Co-curriculum v

Extra-curriculum - |

2. Training and Skill Enhancement: YES / NO

3. Student Engagement and Assessment

Criteria . Excellent Good Average Poor
Student Engagement -
Effectiveness of Assessment o
| Parent Teacher Communication ./ ]

I1. Leadership and Management

Criteria Excellent Good Average | Poor

Leadership Skill ' ./

Management Effectiveness - ‘
Adherence to Policies — |

§fl. Communication and Teamwork

Criteria Excellent Good Average Poor T
Communication Skill -~
Team Collaboration “—

V. Overall Assessment
I. Strength
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